Considerations regarding TCOLF project budget requests
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1. Definitions and Scope
1.1 Low-Income Countries (LIC) and Lower-Middle-Income Countries (LMIC) means countries classified by the World Bank Country and Lending Groups .
1.2 Project means the TCOLF-funded research project as described in the approved application.
1.3 Home Institution means the university, research organization, hospital, company, or other legal entity (other than GSK) which are participant(s) or collaborating organization(s) that are formally affiliated for the purposes of the “Project”.
1.4 Project funding 
· May be granted contingent on achieving agreed key milestones (endorsed by the TCOLF board).
· Funding will be transferred following 6-month justifications of cost incurred. The award is approved and transferred in GBP. Costs in other currencies will be converted to GBP. Exchange rates differences are not eligible “project” costs.

Note that GSK will be providing in-kind contributions to the “project”, including, but not limited to:
· Use of premises (space), associated site costs and shared service support
· Lab supplies
· Pre-clinical development services (in vivo studies, Chem Dev, Pharm Dev)
· Compound screening
· Access to full compound collection as appropriate for “project” needs
· Access and support from a “GSK Leader” throughout the duration of the “project”
· Support from other scientists as “project” needs.

2. Personnel Cost Principles
2.1 Fellows (all countries).
· Personnel costs for fellows working full time on the “Project” shall be funded by TCOLF, whether the fellow is based at the Home Institution or at GSK facilities.
· Fellows´ gross salary will be calculated deducting all employer company costs (social security contributions, life insurance if provided, canteen, etc) from the personnel costs awarded. The applicable personnel cost rate shall be the lesser of (a) the rate previously provided by the Home Institution, or (b) the maximum rate set by TCOLF for the fellow. The maximum rate per category has been set taking the EU-funded personnel costs as a reference:
I. Technician: £39,543.64 /year
II. Degree: £ 45,667.01/year
III. PhD: £ 60,202.98/year 
· Should a local GSK contract be required for the fellow during his stay in Tres Cantos, the maximum personnel costs will be revised as necessary to ensure accuracy and full compliance with applicable GSK local and Laboral policies for a maximum stay of 12 months.

2.2 Principal Investigators (PI) (all countries).
· Where the Home Institution certifies that it is unable to fund the proportion of the PI’s salary attributable to the “Project”, and such proportion is reasonably justified by reference to the PI’s percentage full-time effort (FTE) on the “Project”. The Board may, in its sole discretion and on a case-by-case basis, approve funding of that proportion at the fellow personnel cost rate (as described in clause 2.1). The applicable personnel cost rate shall be the lesser of (a) the rate previously provided by the Home Institution, or (b) the maximum rate set by TCOLF for the fellow. Provided that in no event shall the amount funded exceed ten per cent (10%) of the PI’s total salary.
2.3 Staff Effort Threshold (all countries).
· Personnel costs for staff other than the PI or fellow may be charged to the TCOLF budget, only where it is reasonably justified by reference to the staff percentage full-time effort (FTE) on the “Project”. The Board may, in its sole discretion and on a case-by-case basis, approve funding of that proportion at the fellow personnel cost rate (as described in clause 2.1). The applicable personnel cost rate shall be the lesser of (a) the rate previously provided by the Home Institution, or (b) the maximum rate set by TCOLF for the fellow.
2.4 Terminated Projects.
· For LIC and LMIC: Where a “Project” is terminated solely on the basis of a scientific “No Go” determination (and for the avoidance of doubt, not for any other reason, including but not limited to conduct, compliance, budgetary or strategic grounds), the Board may, in its sole discretion and on a case-by-case basis approve funding of personnel costs for a limited “wind-down” period not exceeding three (3) months from the effective date of termination, for the purposes of orderly wrap-up of the “Project”. Any such wind-down plan shall be supported by a written justification (including budget) from the PI and/or Home Institution and shall be subject to prior approval by the TCOLF Board. 

3. Equipment, Supplies, Software Licenses, Core Facility Fees and Operational costs Principles
3.1 Equipment.
· For the purposes of the TCOLF budget, “equipment” means non-consumable, tangible items, instruments, machines, or devices that provide a useful service beyond a single use.
· For LIC and LMIC: . For “Project(s)” conducted in LIC/LMIC, the TCOLF budget may include requests for “equipment” funding up to a maximum of twenty per cent (20%) of the grant subtotal, subject to all of the following conditions:(a) provision of a valid written quotation;(b) demonstration that the equipment is  essential to achieving the primary objectives of the “Project”; (c) confirmation that the equipment cannot, within the “Project” timeframe, reasonably be rented, leased or borrowed locally; and (d) provision of a maintenance plan applicable after “Project” termination. Where such equipment is to be used for other projects during the TCOLF-funded “Project”, TCOLF shall reimburse only that proportion of the equipment cost that is reasonably attributable to the “Project”, determined on an agreed usage basis.
· For countries not classified as LIC or LMIC: For these applications, “equipment” costs are not eligible for funding under the TCOLF budget.
3.2 Supplies (all countries).
· For budgetary purposes, “supplies” means consumable or disposable materials, reagents and other items intended to be used and depleted in the course of the “Project” that are non-reusable. The TCOLF budget may cover the cost of supplies used at the Home Institution only for the funded “Project”.
3.3 Software Licenses (all countries).
· The TCOLF budget may be used for “project”-specific software licenses only where (a) no suitable freeware alternative exists; and (b) the software is essential for the delivery of the “Project”. Standard or institution-wide software (including, without limitation, office productivity suites, email, operating systems and other enterprise tools provided by the host institution to its staff as part of normal operations) is not eligible for TCOLF funding. Where a licensed software tool is partially used for the “Project” and partially for other institutional activities during the “Project”, TCOLF may fund only the proportion of the license cost that reasonably corresponds to the “Project’s” use.
3.4 Core Facility Fees / Licenses (all countries).
· Core facility fees or licenses may be charged to the TCOLF budget only where (a) use of the facility is essential for the “Project”; and (b) the fee is scaled to cover use only for the “Project”.
3.5 Operational costs (all countries)
· Reasonable operational costs may be eligible for funding, including, without limitation: (i) shipment of materials and courier charges; (ii) visa-related expenses of the Open Lab Fellow (including medical examinations, consular administrative fees, and reasonable local travel undertaken for visa processing); and (iii) recruitment expenses associated with the engagement of the Open Lab Fellow (including advertising, contracting, and related costs).
· Any operational costs proposed for funding shall be clearly itemised and justified in the budget submission form. 

4. Indirect Costs (IDC) or Facilities and Administration (F&A) principles
· For avoidance of doubt, “indirect costs” or “facilities and administration (F&A)” means costs not readily identifiable with a specific “project” or activity but necessary for the general operation and support of the institution’s activities, including, without limitation, physical overhead, maintenance, utilities, insurance, legal services, library facilities and rents on land, buildings or equipment, as well as general administrative and support services. Bank charges and fees are not eligible for funding.
· For LIC and LMIC:  For “Project(s)” conducted in LIC/LMIC, the TCOLF budget may include requests for administrative or indirect costs up to a maximum of ten per cent (10%) of the grant subtotal. Such requests shall be evaluated on a case-by-case basis. However, such “project” specific IDC costs need to be justified by supplying a detailed and itemised plan of these costs for evaluation by the TCOLF board for their approval on a case-by-case basis. 
· For countries not classified as LIC nor LMIC:  For these applications, indirect costs are not eligible for funding under the TCOLF budget.

5. Travel
5.1 Categories.
· For avoidance of doubt, TCOLF distinguishes the following categories of travel requests: (a) “Project” travel; (b) Open Lab Seminar; and (c) Conference travel.
5.2 Project Travel (all countries).
· “Project” Travel is intended to enable in-person discussion of “Project” work where travel between the fellow’s Home Institution and GSK Tres Cantos (Madrid) is required. 
· For budgeting purposes, TCOLF considers that: (a) for a single return short-haul flight (within Europe), an amount of up to £300 is sufficient; and (b) for a single return long-haul flight (outside Europe), an amount of up to £1,000 is sufficient. TCOLF acknowledges that reasonable hotel and meal expenses can also be included.
· Each fellow shall be entitled to one round trip between the Home Institution and Tres Cantos for “Project” purposes. Where the “Project” duration exceeds twenty-four (24) months, an additional round trip flight for the fellow may be considered. 
· The Principal Investigator (PI) shall be entitled to one round trip where the “project” duration exceeds eighteen (18) months.
5.4 Open Lab Seminar (all countries).
· The Open Lab Seminar is intended for the fellow and/or PI to present the final outcomes of the “Project” to the broader TCOLF community. Travel between the Home Institution and GSK Tres Cantos (Madrid) and shall be costed in alignment with the parameters in Clause 5.2.
5.5 Conference Travel (all countries).
· Conference travel is intended to enable the fellow to present “Project” results at an external congress or conference and thereby disseminate such results. TCOLF considers that an amount of up to £3,000 for the fellow’s travel expenses is reasonable for a single congress or conference, such amount being intended to cover flights, hotel accommodation and registration fees. Dissemination activities by the PI nor staff are not eligible for funding under this category.
5.6 Accommodation (all countries).
· (a) Accommodation during the Open Lab fellow’s stay in GSK Spain does not need to be budgeted in the proposal. Accommodation will be available from the day of arrival and directly paid (rent and utilities) by the TCOLF external supplier, ERES Relocation Europe S.L., provided that the fellow relocates to one of the flats administered in Tres Cantos. (b) Accommodation at the Home Institution location, if needed, is not eligible for TCOLF funding.

6. Open Access Publication
6.1 Open Access Requirement.
· TCOLF-funded results must be published in Open Access journals.
6.2 Allowance.
· An Open Access allowance of up to £3,500 will be covered during the grant period and following completion of the “Project”. These fees shall not be budgeted within the “Project” costs.
6.3 Scope of Coverage.
· The allowance will cover original peer-reviewed research publications. Open Access will not be required for editorials, letters, conference proceedings, review articles and study protocols.
