
			PRE-SUBMISSION INQUIRY	


TITLE: 
3. DESCRIBE YOUR CONCEPT
In a maximum of 500 words, provide a summary of your proposed project, describing the rationale, research question/hypothesis, goals and research methods to be used.


4. EXPECTED PROJECT IMPACT
In a maximum of 250 words, describe how your project will impact the field and what would be the next step towards a new medicine


PROJECT MODALITIES

Projects on scope include innovative approaches in the field of endemic infectious diseases that could offer a new solution to an existing gap that can benefit from collaboration with the pharma industry in the fields of gut health (including bacterial enteric infections and environmental enteric dysfunction, EED), malaria, tuberculosis, and kinetoplastid mediated infections. In addition to discovery projects, since April 2019 TCOLF is accepting applications in the translational and clinical (up to Ph2a) space.
[image: ]


- Discovery Projects: Co-location is a key factor for eligibility. The maximum budget is expected to be ≤ £200K. 

- Preclinical and Clinical Development projects: Co-location is not expected. Due to the greater anticipated cost of these projects, the scope will be restricted to: advanced lead molecules (robust in vivo activity on relevant models with a clear developable profile), clinical candidates, and repurposing opportunities. The maximum budget is expected to be ≤ £500K. 


Target validation / identification: Projects on scope include generation of chemical probes for chemical validation of novel genetically validated targets and the use of chemoproteomic approaches for target identification/engagement.
Assay / platform development: Development and miniaturization of quantitative assays for screening (LTS, MTS, HTS) or medicinal chemistry programs.
Hit Identification: Screening campaigns of focus compound sets and / or diversity compound sets from the GSK collection.
H2L / tool optimization: Program focused on optimizing a molecule (in vitro active with none or poor in vivo activity) to deliver a selective (in the case of target base programs) advance analogue with a Pharmacokinetic compatible with an oral dosing for proof of concept in animal model (lead compound).
Lead optimization: Medicinal chemistry program focused on optimizing a lead/s molecule/s (in vivo active) to deliver a new analogue with a robust in-vivo efficacy subjected to full in vivo pharmacological profiling for the target indication and a tailored toxicological safety assessment to finally qualify as a clinical candidate. Depending on the candidate-likeness of the lead molecule, the project can be considered Discovery Projects or Preclinical & Clinical Development Projects
Clinical candidate profiling: Tailored plan to evaluate potential clinical candidates (small molecules, biologicals, etc). Projects on scope include non-GMP scale-up, tailored non-GLP in vivo preclinical safety and/or efficacy studies.  
GLP Tox / clinical safety: Tailored plan to evaluate clinical safety of novel candidates (small molecules, biologicals, etc). Projects on scope include GMP scale-up, tailored GLP in vitro and in vivo safety studies and Clinical safety (Phase 1 studies)
Efficacy clinical studies: Tailored clinical Probe of Concept (Phase 2 studies).

image20.wmf
Malaria

Mycobacterial

infections

Gut

Health

Chagas 

disease

Leishmaniasis


image3.png
\

Target
validation/

Assay/
platform

identification development

aﬁ

Hit Lead Clinical Efficacy \

identification H2L/Tool optimization candidate GLP Tox/ clinical
(screening) medchem medchem  Profiling clinical safety study

9 @9 ¢V © ©-(

R
L

DISCOVERY / PRECLINICAL & CLINICAL DEVELOPMENT





image30.png
\

Target
validation/

Assay/
platform

identification development

aﬁ

Hit Lead Clinical Efficacy \

identification H2L/Tool optimization candidate GLP Tox/ clinical
(screening) medchem medchem  Profiling clinical safety study

9 @9 ¢V © ©-(

R
L

DISCOVERY / PRECLINICAL & CLINICAL DEVELOPMENT





image4.png
Target Assay/ Hit Lead Clinical Efficacy
validation/ platform identification H2L/Tool optimization  candidate GLP Tox/ clinical
identification development (screening) medchem medchem Profiling clinical safety study

DISCOVERY / PRECLINICAL & CLINICAL DEVELOPMENT




image1.png
enabling innovation
for under-researched
infectious diseases





image2.wmf
Malaria

Mycobacterial

infections

Gut

Health

Chagas 

disease

Leishmaniasis


